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MISSION STATEMENT

“Empowering students to become confident, connected, actively involved, life
long learners.”

SCHOOL MOTTOS

KIA KAHA KIA TOA KIA MANAWANUI
COURAGE KNOWS NO DEFEAT

SCHOOL VALUES

RESPECTFUL RELATIONSHIPS
AIMING TO ACHIEVE
POSITIVE PARTICIPATION

UPDATED APRIL 2008




SCHOOL DESCRIPTION

Forest View High School was founded in 1974, and is a co-educational Secondary School for
Year 9 to 13 students. The school has a multi-ethnic roll with the three main groups being
Maori, New Zealand European, and Pasifika.

The school is built to the S68 design and stands on 8.5 hectares of land. Physical facilities are
maintained at a high level.

The school strives to build a culture of excellence. Achievement in all areas is promoted and
celebrated. Student learning and achievement is the core focus of Forest View High School.
Developing strong links with the community is central to this focus. The school is committed to
developing a culture of “organisational learning” to improve pedagogy and enhance student
achievement.

AIMS AND OBJECTIVES

Forest View High School operates under the National Education Guidelines. These
incorporate the National Education Goals, the National Administration Guidelines, and the
National Curriculum Framework. The school has developed a wide range of policies and
procedures to support these aims and objectives.

CULTURAL DIVEDRSITY AND MAOLLI
DIMENSION

The school will continue to develop policies and practices that reflect New Zealand’s cultural
diversity and the unique position of Maori culture. All reasonable steps will be taken to
provide instruction in tikanga Maori and te reo Maori for those full-time students and their
whanau who select this. The school does not provide bilingual or immersion education due to
the lack of staff professional expertise in this area and instead will direct parents and students
to the nearest wharekura if they desire this type of education.

SCHOOL-WIDE ACHIEVEMENT

Achievement at Forest View High School is promoted and celebrated in a wide range of
areas. It is important that the school continues to provide a wide range of areas for students
to succeed and excel in. A challenge that the school faces is improving the overall levels of
academic achievement in NCEA (see key targets 2008). The following graphs and tables
display the level of NCEA student achievement from 2005 to 2007.
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2005 - 2007
School Decile | National
3
2007 69.7 72 76.9
2006 68 69 75.8
2005 79.3 66.2 72.7
FVHS NCEA NUMERACY
2005 - 2007
School | Decile | National
3
2007 71.2 80.8 84.6
2006 72.8 78.3 82.9
2005 83.5 75.1 79
FVHS NCEA L2
Achievement 2005 - 2007
School | Decile | National
3
2007 60.5 52 64.9
2006 52 52.4 64.3
2005 46.5 44 60.3
FVHS NCEA L3
Achievement 2005 - 2007
School | Decile | National
3
2007 32.8 38.6 53.9
2006 23.6 34.6 52.6
2005 30.3 33.2 50.3




EXPECTATIONS FOR STUDENT
ACHIEVEMENT

Students reach their academic potential.

» Students achieve according to the vision, principles, values, key competencies
and learning areas of the New Zealand Curriculum

= Student achievement in the National Qualifications Framework and in particular
NCEA achievement improves against comparable national benchmarks

» Students participate and achieve in sporting pursuits.

» Students participate and achieve in cultural pursuits.

» Students improve personal qualities and values that are underpinned by the
school RAP values

» Students develop 21% century skills and key competencies that enable them to
contribute positively to society.

EXPECTATIONS FOR SPECIAL GROUPS

= Students with Special Needs or Special Abilities are identified and supported to
meet their academic potential.

= Maori students are identified and supported to meet their academic potential.

» Pasifika students are identified and supported to meet their academic potential.

SCHOOL VALUES

Forest View High School promotes a set of school values to both students and staff. The
school values act as a type of compass that provides clear directions and expectations to
students of the type of behaviours and attitudes that are expected at Forest View High School
and beyond. These values encapsulate what is referred to as “The Forest View Way.” The
school values are referred to as the RAP values:

R Respectful Relationships
A Aiming to Achieve
P Positive Participation

Every opportunity is taken to promote and celebrate the school values and the types of
behaviours that are linked to them.




STRATECGIC PLAN 2008 — 2010

The Ministry of Educations focus on Presence, Engagement, and Achievement to lift
student performance has strongly influenced the development of the Forest View High School

strategic plan.

Over the next three years it is the goal of Forest View High School to make that leap from

being a good school to a GREAT school.

Parents identified the following indicators of a “Great” school at a consultation meeting that
was held on September 18 2007. These indicators have been linked to the five goals of the

strategic plan in the table below:

Indicators of a Great School Goals of
Strategic Plan

High levels of student achievement 1,2,3
Quality teaching across the school 1,2
Effective school leadership 1-5
Effective communication between school and home that engenders strong 1,2,4
family/whanau support of the school
A safe and supportive learning environment that encourages and celebrates 1,2
student achievement
Strong cultural and sporting programmes 2,5
Behavioural expectations that are communicated to all stakeholders and 4,5
supported by school systems that emphasise student rights and
responsibilities
Personalised learning programmes that enable all students to experience 1-3,5
academic success
A curriculum that is relevant to the needs of the school community 2,4

These views have also guided the composition of the Forest View High School Strategic Plan

(2008 -2010)

The Strategic Goals of Forest View High School are expressed in 5 key statements that
address all the features of a successful and responsive educational organisation and also

recognises the role of all stakeholders in fulfilling the Mission Statement.

1. To provide a safe, caring learning environment for students, teachers, and whanau

(NAG 5 and NAG 6)

To provide a learning environment that engages all students in learning and
challenges them to achieve to their potential (NAG 1 and NAG 2)

To promote a learning environment that maximises student learning and achievement
through the effective management of the human and physical resources (NAG 3 and

NAG 4)

To ensure that partnerships and networks are developed and strengthened within the

school community and beyond (NAG 1 and NAG 2)

To demonstrate in governance and management an obligation to fulfil the intent of the

Treaty of Waitangi (NAG 1, NAG 2, and NAG 5)




STRATEGIC GOAL 1
To provide a safe, caring learning environment for students, teachers, and whanau.
The four statements that will inform annual planning related to Strategic Goal 1 are:

1.1 All stakeholders of the school will be informed of their responsibilities and rights in fostering a
safe learning environment

1.2 Programmes/systems that foster a learning environment based on the school’'s RAP values
and a caring family atmosphere (whanaungatanga) will be developed and implemented

1.3 Forest View High School will create a learning environment that fosters and expects excellent
school attendance

1.4 A sense of belonging and pride in the school will be developed and fostered in the students
and staff of Forest View High School

STRATEGIC GOAL 2
To provide a learning environment that engages all students in learning and challenges
them to achieve to their potential

The six statements that will inform annual planning related to Strategic Goal 2 are:

2.1 Effective pedagogical practice will be promoted through the collaboration of teachers in
professional learning groups

2.2 The New Zealand Curriculum will be effectively integrated into the School Curriculum

2.3 Information and Communication Technology (ICT) will be utilised to promote professional
growth and enhance school wide learning and achievement

2.4 Careers Education will be given a higher profile in the school and a more inclusive approach
will be adopted

2.5 Student academic achievement will exceed equivalent national benchmark indicators for
National Qualifications

2.6 To develop a school culture of achievement and excellence in all endeavours

STRATEGIC GOAL 3
To manage the systems and resources of the school to optimise the learning environment of
the school

The four strategic statements that will inform annual planning related to strategic Goal 3 are:

3.1 The Board of Trustees will manage its financial resources in accordance with its Financial
Management policy, in the most effective manner to maximise students learning’ and
achievement

3.2 The Board of Trustees will endeavour to provide students and staff with current information and
Communication Technology (ICT) resources to support effective pedagogy in the classroom

3.3 The Board of Trustees, through its appointment and recruitment and EEO policies will ensure
that it is viewed as a good employer and the school is staffed with qualified teachers to
maximise students’ learning and achievement

3.4 The Board of Trustees will establish, implement and review, as appropriate the 10 Year
Property Plan and School Maintenance Plan




STRATEGIC GOAL 4
To ensure that partnerships and networks are developed and strengthened with the scho:
community and beyond

The two strategic statements that will inform annual planning related to strategic Goal 4 are:

4.1 Forest View High School will engage with families and whanau to establish partnerships
enhance student achievement and well-being

4.2 Forest View High School will further develop partnerships with community organisation
businesses and networks, both locally and beyond Tokoroa to enhance the learning and we
being of students

STRATEGIC GOAL 5
To demonstrate in governance and management an obligation to fulfil the intent of the
Treaty of Waitangi

The Board of Trustees recognises three principles arising from the Treaty:

1. Rangatiratanga: the Board will protect and nurture Maori taonga (treasures)such as Te
Reo Maori and Tikanga (cultural practices and values) within the school

Equity: the Board will ensure that there are equal educational opportunities for Maori and
Non- Maori, and also strive to achieve equal educational outcomes for Maori and Non-
Maori,

Reasonable Cooperation: the Board accepts that reasonable cooperation can only take
place if there is consultation between the school and the Maori community on major issues
of concern. And if good faith, balance and common sense are shown on all sides. The
outcome of reasonable cooperation is partnership.

The two strategic statements that will inform annual planning related to strategic Goal 5 are:

5.1 The school will implement initiatives to achieve the principles of rangatiratanga, equity, and
reasonable cooperation inherent in the Treaty

5.2 The school will develop and publicise policies, plans and targets, in consultation with the
Maori community, for improving the achievement of Maori students and report on the
effectiveness of these measures
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FOLREST VIEW HICH SCHOOL
VARIANCE REPORT TO THE BOALD OF TRUSTEES
ON THE 2007 CHALTER TALRCETS

Target One: The improvement of Year 9 numeracy levels through the reinforcement of
Numeracy skills across the curriculum.

. To reduce the proportion of Year 9 (2007) students falling below Curriculum Level 4,

by 8%

. To increase the proportion of 091 (top stream) students achieving above Curriculum
Level 4 by 5%

. To decrease the proportion of 096 (lowest stream) students achieving below Curriculum
Level 4 by 5%

(1) Year 9 Students (overall)
In 2007 PAT (Book 6) test was given to all Year 9 students in February/March and the PAT (Book 7) test
was given to the same students in February 2008. The PAT test is standardised and reflects students’

general mathematics knowledge.

Forest View High Schools’ Year 9 (2007) Students

Curriculum PAT

Level (est) 2008 2007

Below Level 4 48% 61%

Level 4+ 52% 39%
Table 1

According to the PAT results, in 2007 39% of Year 9 students were at Curriculum Level 4 or above as
compared to 52% of the same students tested in 2008 (Table 1). This is an increase of 12% which is
above the set target of 8%.

(2) Class 091 Students

Forest View High Schools’ 091 (2007) Students

Curriculum PAT

Level (est) 2008 2007

Below Level 4 0 4%

Level 4+ 100% 96%
Table 2

Table 2 shows that 96% of students in the “top” stream class (091) were at Curriculum Level 4 or above.
When tested in 2008 all of the students in this class were at Curriculum Level 4 or above. This is an
increase of 4% which is below the set target of 5%. In this case 4% was the maximum gain possible.
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As the majority of students were already at Curriculum Level 4 or above, a further analysis is needed to
gauge their development in Mathematics. Table 3 shows that 30% of students in 091 were at Curriculum
Level 5 or above at the beginning of 2007. When tested in February 2008, 58% were at Curriculum Level
5 or above. This is an increase of 28% which is well above the set target of 5%.

Forest View High Schools’ 091 (2007) Students
- a further breakdown

(3) Class 096 Students

Curriculum PAT

Level (est) 2008 2007

Below Level 5 42% 62%

Level 5+ 58% 30%
Table 3

Forest View High Schools’ 096 (2007) Students

Curriculum PAT

Level (est) 2008 2007

Below Level 4 100% 100%

Level 4+ 0 0
Table 4

Table 4 shows that no students in the “lowest” stream class (096) were at Curriculum Level 4 or above.
This is below the set target of 5%.

As no students in 096 were at Curriculum Level 4 or above at any stage, it is now important to analyse
where they started from in order to gauge if there has been any developments in their mathematics
learning.

Table 5 shows that 27% of students in 096, in 2007, were at Curriculum Level 3/4 (normal range for Year
9). When tested in 2008 63% were at Curriculum Level 3/4. This is an increase of 63% which is well
above the set target of 5%. Teaching programmes focused at Curriculum Level 3 have helped to improve
the learning of students in 096.

Forest View High Schools’ 096 (2007) Students
- a further breakdown

Curriculum PAT

Level (est) 2008 2007

Below Level 3 0 18%

Level 3 27% 55%

Level 3/4 63% 27%
Table 5

This is a significant increase and with a focused programme this year based at Curriculum Level 4 this will
provide these students necessary skills to gain their Numeracy credits in 2009.
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arget Two: To improve levels of literacy of Year 9 students

. That the percentage of students attaining Stanine 6 or higher will increase by 3 %
. That the percentage of students attaining Stanine 3 or lower will decrease by 4% (note — that

further diagnostic testing results will be used to gather extra information on this group of students)
Results will also be compared with those in 2003 when similar targets were set

RETESTING OF ‘STAR’ in NOVEMBER 2007
(Supplementary Tests of Achievement in

Reading)
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25 H
(/2]
T 20 ]
[}]
T
E
(2]
(2]
g
> 15
©
()]
(o]
[+]
=
3
5 10
o

5 i

0 i

1 2 3 4 5 6 7 8 9

Stanines

‘ m Feb @ Nov m Nov-03 m National Norm ‘

Notes:

= 12 students who were part of the original cohort tested have now left the school. This is a loss of
7%. 75% of these students were Stanine 5 and below. 25% were Stanine 3 and below. There
have been 14 new additions — 71% were Stanine 5 and below. 28% at Stanine 3 and below. If
anything those arriving could have weakened the cohort.




= A number of students did increase their raw score but as there was an increase expected in
November they did not overall improve their Stanine. However, a number just missed moving up to
the Stanine above. It was pleasing to note that 57% of the students had improved their Stanine
ranking between February and November.

= There were some students who did move downwards who have underachieved generally for a
range of reasons.

= A selection of 10 students in the Stanine 1 to 3 range were given further individualised testing in
late February using the range of testing materials mentioned above. In February the outcome of
this testing showed that these students had reading levels in the range 8 years to 9.5 years. ie.
They were able to read and gain good understanding from the passages read. (Note: The
‘Running Records’ were felt to be a more accurate tool than the ‘BURT” as a number of these
students could decode but not read well for meaning.)

During the year these students had regular ‘Uninterrupted Sustained Silent Reading’, ‘Reading
Mileage’ and Spelling within their English class alongside the other literacy enhancing strategies in
their other subjects.

When tested in November it was pleasing to note that all students had made gains. Of the 10
students:

3 had made gains of 2.5 years, 2 had made gains of 2 years, 2 had made gains of 1.5 and 1.8 years,
2 had made gains of 1 and 1.3 years and one student had made a gain of 7 months. All of these
students also showed improved Stanines on the STAR test.

(1) Percentage of students attaining Stanine 6 or higher will increase by 3%.
Outcome: At Stanine 6 or higher — In February when first tested the percentage of students was

28.7%. In November when reassessed the percentage had increased to 41.7%. This is an increase of
13% which is very encouraging.

(2) Percentage of students attaining Stanine 3 or lower will decrease by 4%.

Outcome: At Stanine 3 or lower— In February when first tested the percentage of students was 31.7%.
In November when reassessed the percentage had decreased to 18.5%

(3) Comparison with results from 2003 when similar targets were set
Outcome: There was an increase of students from Stanine 6 and above from 38.4% in November

2003 to 41.7% in November 2007. There was a decreased percentage of students in Stanine 3 and
below from 25.4% in 2003 to 18.5% in November 2007.
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